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GREETINGS 

Dear shareholders 

 Sincere greetings to our  respectful shareholders of the Company that has a remarkable 

contribution on the development  of the region and the Country with itôs continues efforts and 

supports. 

In 2015, the Board of the Directors  had developed and 

approved  Internal control Authority Matrix and established an Oversight committee and approved 

the procedures for committee stating and directing the duties and responsibilities which enables the 

opportunities  for the owners to get direct and indirect control  over the operation of the company. 

Also the Board was working towards to monitor the compliance of the relevant law and legislation 

and providing advises and directions for contracts and deals that company has engaged.    

The Company had signed tripartite Declaration with  the Corporate Governance Council 

and the Mongolian Stock Exchange as the one of the TOP 20 indexed Joint Stock Company listed 

in MSE ñTo Become the Best Corporate Governance Codex Companyò under the framework of 

the corporate governance national project. Also, we had signed cooperation agreement with 

National Corporate Governance Center on November 2015 and within the agreement the company 

is participating  on the Annual Report Award of Mongolia (ARAM).  

 The company was awarded as a Top entrepreneur  2015 in mining sector by the Mongolian 

Chamber of Commerce and Also President of Mongolia has issued an official decree awarding the 

company with State honored medal named óôLabor Red Bannerò  for its 50
th 

anniversary.  We 

believe that this award was recognition of the companyôs hard work and the efforts of all  our past 

and present employees for a duration of a half of century and inspiration and the same time the 

political order to us and to our shareholders for our future achievements.       

I sincerely believe that our future to be the world standard mine is essentially dependent 

from the efforts , achievements and collaboration of our  miners , colleagues and shareholders.  

 At last,  I would like to ask all shareholders to get acknowledged with provided materials, 

attend the meeting and give your votes for relevant decisions.    

 

 

CHAIRMAN    BATMUNKH.B  
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GREETINGS 

Dear shareholders 

 We are about to start our AGM to discuss and summaries the 

operation performance of the Company in 2015 and take certain 

decisions in regards of it. 

 In 2015, we have completed the installation of a Wash plant with 

the annual capacity of 600,000 tones of coal to wash which enables us to 

provide high premium quality coal to our domestic customers and start 

the exporting coal. 

 The Sharyn Gol mine supplies its coal to the northern part of the country, and particularly 

about 75-80% of total sales supplied to Darkhan and Erdenet power plants. The rest of the coal 

goes to other industrial domestic consumers and small retails for households of the region. This 

year we had expanded our small retails and started sales in UB throw our retails points where the 

results were positive and citizens of UB were happy with quality of the coal, high CV and low ash.  

However, the Mine operations had their difficulties last year and couldnôt achieve the targets due 

to worse mining conditions and lack of required machinery and equipment. And also sales was 

down in Industrial users due to financial difficulties of our customers. 

 At the end of the year we had approved a business plan for 2016 which requires us to work 

ambitious towards to our goals and I would like to emphasize that your active participation and 

advises are essential to us to accomplish our mission. 

 Dear shareholders, miners and business partners and colleagues, I wish you all the best in 

the Year of the Fire Monkey and may all your wishes come true and goals to be achieved. 

 

 

CEO                                BATBAATAR.B  
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 Introduction to ñSharyn Golò JSC 

1. Name: ñSharyn Golò Joint Stock Company 

Country of Origin: Mongolia, established in 1965 

2. Address: Sanjit bag, Sharyn Gol soum, Darkhan-Uul province 

Tel: 70372235, Fax: 70372235 

3. Privatized from a state property between 2001-2004 ñAccording to the Government 

resolution No162 of 2003 and State Property Commission resolution No 682 of 2003, 

Sharyn Gol became a public companyò. 

4. State Registration Certificate number:1910010009 and Registration number: 2050374 

5. The company explores black sub bituminous coal and supply to thermal power plants of 

Darkhan and Erdenet cities and other contractual companies and industrial users. 

6. Authorized body of the company: Shareholders meeting, BoD and CEO will be 

responsible for daily activities of the company.  
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Sharyn Gol JSC 

RESOLUTION OF  

BOARD OF DIRECTORS 

 

March 11
th
 of 2016                                          Doc ̄  07                                                  Ulaanbaatar 

Regular Shareholders meeting announcement 

  

 The Board of Directors of the Sharyn Gol Joint Stock Company (hereafter referred to as the 

Company) hereby adopts the following resolution pursuant to Article 59.60 of the Company Law 

of Mongolia, Article 2.3 of the shareholdersô meeting regulation and the resolution of the Board 

meeting. 

BE IT RESOLVED that the regular shareholders meeting of the Sharyn Gol JSC will 

be held in the conference hall of the Bayangol Hotel on April 25th 2016 at 16:00.  

BE IT FURTHER RESOLVED that the agenda of the Regular Shareholders meeting 

shall be as follows: 

A. Presentation of 2015 Company operations and financial reports, with 

conclusions of the Board of Directors, the operations plan of the Board of 

Directors, and the Boardôs corporate governance report. 

B. Approval of the Board of Directorsô budget for salaries, incentive payments and 

expenditure for 2016.   

C. Announcement of the Board resolution on allocation of a Company dividend. 

 

BE IT FURTHER RESOLVED that the registration date for compiling the list of 

shareholders who are entitled to attend the meeting will be March 26 2016.  

BE IT FURTHER RESOLVED that the delivery notice of meeting date will be March 

16 2016, and the final date of submission of voting ballots will be the same date as for 

the shareholdersô meeting.   

BE IT RESOLVED that the approval of a voting form is as in Appendix 1, the approval 

of information documents for shareholders is as in Appendix 2, and the approval of 

announcement is as in Appendix 3.  

BE IT FURTHER RESOLVED that the Company CEO (B. Batbaatar) and the Chief 

Accountant (L. Davaasuren) are hereby directed to prepare information documents for 

the shareholdersô meeting within the legal period.   

BE IT RESOLVED that the Board of Directors Chairman (B. Batmunkh) is hereby 

appointed as Director of the shareholdersô meeting. 
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BE IT RESOLVED that the committee to organize the shareholdersô meeting shall 

comprise the following members:  

Committee Director: B. Batmunkh (Chairman of the Board) 

Committee Members:  

James Passin (Board member) 

B. Batbaatar (Board member)      

D. Bailiikhuu (Board member)      

B. Otgonzul (Head of Corporate Development & IR) 

L. Batsuuri (Board Secretary) 

BE IT RESOLVED that a meeting tabulation committee be appointed with the 

following members: 

  Committee Head: L. Erkhbaatar (VP) 

  Members: 

   L. Oyundari (Economist) 

Kh. Tsog (BD Sec employee) 

 

BE IT FURTHER RESOLVED that the Board of Directors Chairman (B. Batmunkh) is 

hereby directed to present an appropriate plan for holding a shareholdersô meeting in 

line with the relevant procedures.  

 

 

APPROVED BY: CHAIRMAN       (signed B. BATMUNKH) 
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Meeting date: April 25
th
 of 2016 at 16:00   

Meeting place: Conference hall of Bayangol Hotel.  

 

Meeting agenda 

1. Approval of Boards conclusion on Company's operation and financial reports for 2015, Board 

of Directors operation report and its corporate governance report. 

2. Approval of the Board of Directors   salary, incentive and expenditure budget for 2016.    

3. Announcement of Board resolution decision on allocation of Company dividend. 
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APPROVED BY: CHAIRMAN (signed and stamped) B.BATMUNKH.  

 

Sharyn Gol JSC work frame for preparing materials for the shareholdersô meeting 

 

February 10
th
 of 2016 

 

ˉ Due date by law Planned date Required work Materials to be prepared 

1 50 days after financial 

year end (February 20)
 

CL 46-5 

Before February 

19 

Decision on 

allocation of 

dividends 

(resolution 

required) 

The Board shall make a decision on 

dividend allocation, If to allocate   

must inform the shareholders with 

registration date, forms, and 

distribution amount.  

 

2 Report to MSE and 

FRC within one 

business day after the 

adoption of such 

decision 

One business day 

after February 1  

Notify FRC and 

MSE of Board 

resolution on 

dividend 

Provide official notification of Board 

resolution to MSE and FRC and put 

it on web page 

3 Shareholdersô meeting 

must be held within 4 

months after end of the 

financial year and not 

less than 40 days from 

the date of a decision 

CL 59-4, 60-3 (April 

20, 40 days) 

March 11 Board decision 

on calling 

shareholders 

meeting 

/resolution 

required/  

Board meeting will approve a 

committee to organize the 

shareholdersô meeting, chairman of 

the meeting, its registration date, 

agenda, voting ballots sample 

The following will be discussed at 

the meeting.  

1. 2015 Company operations 

and financial reports, with 

conclusions of Board of 

Directors, Board operation 

report and corporate 

governance report. 

2. Approval of the Board of 

Directors budget for salaries, 

incentives and expenditure 

for 2016.   

3. Announcement of Board 

resolution on allocation of 

Company dividend. 

4 Within 3 days after the 

decision to call a 

shareholdersô meeting 

(March 16) 

Before March 

17
th
 

Notify MSE and 

FRC of 

shareholdersô 

meeting 

Announcements: 

1. Meeting announcement 

2. Board resolution to call a 

shareholdersô meeting 

3. Agenda and date for the meeting 

4. Announcement designed for 

public news. 
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5  Within 5 days after the 

decision to call a 

shareholdersô meeting 

(CL 60-4) 

March 16 Shareholdersô 

meeting 

announcement  

Information required for the 

shareholdersô meeting announcement 

(MSE and other web pages and 2 or 

more adverts in a daily newspaper) 

1. Meeting place, date and time 

announced 

2. Registration date 

3. Meeting discussions, decisions, 

resolution drafts, related material, 

procedures and where available   

4. Meeting announcement date 

5. Meeting committee phone 

numbers, email addresses and 

working hours 

6. Other necessary material 

 

6 Registration date shall 

be determined by 

shareholdersô meeting 

decision date and  in 

accordance with Article 

2.5 of the Joint Stock 

Company 

Shareholdersô Meeting 

announcement 

procedures; within 10 

days after public 

announcement 

March 26 Registration date 

(within 10 days 

of first 

announcement 

of AGM) 

 

7 Re-announcement (15 

days after first public 

announcement) 

April 1 Re-announce 15 days after the first shareholdersô 

meeting announcement,  

8 Agenda, draft decisions 

and related materials to 

be delivered to 

brokerage  companies  

within 5 days after 

public announcement 

April é Shareholdersô 

meeting material 

and explanations 

provided to 

broker/dealer 

companies in 

accordance with 

contract 

Provide printed shareholdersô 

meeting material to broker so as to be 

ready for pre introduction to 

shareholders   

9 April 1 (Article 2.2.3 of 

Procedure for Security 

Issuer Information 

becomes public) 

Before April 1 Delivery annual 

operation report 

to FRC and 

MSE.  

 

10 Delivery of annual 

audited report (Article 

10.3 of the Accounting 

Law and 10.2.1 of the 

Auditing Law. 

Before April 10 Delivery to 

MSE and FRC 

of audited 

financial report 

with auditorôs 

conclusions 

Report to FRC and MSE in 

accordance with Article 10.2.1 of the 

Auditing Law due period 
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11 Shareholders meeting 

April é.. CL59-4 

April 25 Hold 

shareholdersô 

meeting 

Within 4 months after financial year 

ends  

12 Delivery of 

shareholdersô meeting 

material to MSE and 

FRC (Article 20.1.8 of 

Mongolian Security 

Clearing House and 

Central Depository) 

April 29 Delivery of 

shareholdersô 

meeting material 

with decisions to 

MSE and FRC. 

FRC approval February 15 of 2012 

Resolution 34 and Article 2.10 of 

Joint Stock Company Shareholdersô 

Meeting Procedures before June 1 

Article 20.1.8 of Law on Security 

Market of the State Great Hural 

(parliament) within 3 business  days 

after delivery to FRC and MSE 

 

 

 

 

Scheduled planner: Board secretary (signed) L.Batsuuri 
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Regular shareholdersô meeting of Sharyn Gol JSC: agenda sequence  

 

April 25
th
 of 2016 

 ̄ Items Responsibilities  

1. 
Prepare report and invite all registered shareholders to the 

meeting. 

Tabulation committee 

L. Erkhbaatar 

2. 
Report on shareholdersô meeting preparations under the 

scheduled plan. 

Board secretary        

L. Batsuuri 

3. Report quorum of the shareholders of those eligible to attend 
Tabulation committee 

L. Erkhbaatar 

4. Open shareholdersô meeting 
Chairman                  

B. Batmunkh 

5. Detail shareholdersô meeting agenda and procedures 
Chairman                  

B. Batmunkh 

  Presenting 2015 Operation report 

CEO B. Batbaatar 

Chief engineer 

J. Erdenebat 

7. Companyôs 2015 financial report and Audit conclusions 

CEO B. Batbaatar 

Chief accountant      

L. Davaasuren 

Economist                 

L. Oyundari 

8. 
Board of Directors operations and Corporate Governance 

report 

Chairman                  

B. Batmunkh 

9. 2016 Board expenditure budget   
Chairman                  

B. Batmunkh 

10. Board decisions regarding dividend allocation 

Chairman                 

B. Batmunkh  

Economist                      

L. Oyundari 

11. Questions and answers  
Chairman                  

B. Batmunkh 

12. Break, count votes. 
Tabulation committee 

L. Erkhbaatar 

13. Summary of votes (resolution of tabulation committee) 
Tabulation committee 

L. Erkhbaatar 

14. Introduce the resolution draft to be adopted from the meeting 
Board secretary          

L. Batsuuri 

15. Adjournment of  the meeting  
Chairman                  

B. Batmunkh 
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BoDôs conclusion on operational and financial report of Sharyn Gol JSC in 2015, Board 

of Directors operation and Corporate Governance report (Chairman B. Batmunkh) 

 

ONE. 2015 mining operational report 

 

1.Operations plan and performance  

 

 The 2015 operational plan aimed at 6,650,000 m
3
 of overburden removal and 900,000 tonnes 

of coal extraction, with 430 staff (104 female, 326 male); 161 were full time at 8 hours per day, 

while 259 worked in 2 shifts round the clock.  

 

Comparative performance matrix 

 

 

The main tasks done in 2015 was to open the  coal reserve of 350,0 th.tn of coal to be mined out in 

high winter season 2015-2016, opening the coal reserve of 150,0
 
th.tn of coal to be transferred for 

the coming year, and overburden removals done for targeted areas in order to prepare coal 

production areas for 2016-2017. 

 The external factors for shortage of coal production was declines on sales due to financial 

difficulties of our main industrial consumers and their factories stoppage depending over all 

market conditions  

 Soil removal was held behind in connection with breakdowns of Nord Benz and Doosan type 

equipment and main electric shovels and draglines.  

 ̄ Items Measurement 
2014 2015 2014 vs 

2015 Performance Target Performance 

1 Coal extraction thous.tons 749.7 900.0 758.5 +8.8 

2 Coal sales  thous.tons 707.3 900.0 758.4 +51,1 

3 

Over Burden thous.m
3
 7729.9 6650.0 4570.0 -3159,9 

   With transportation thous.m
3
 6949.4 5970.0 3796.5 -3152,9 

    Non transport thous.m
3
 780.5 680.0 773.5 -7,0 

4 BCM thous.m
3
 8306.5 7342.3 5153.5 -3153.0 

5 Casting thous.m
3
 404.2 180.0 202.8 -201,4 

6 Drilling Thous.L.m 47.2 46.0 56.4 +9,2 

7 Blasting materials thous.tons 382,8 500.0 455,5 +72,7 

8 Blasted BCM thous.m
3
 1214,2 2676.0 1143,1 -71,1 

9 Strip Ratio m
3
/tons 10.31 7.39 6.03 
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 There was lost time in blasting because of drilling machine problems, poor blasting 

performance and failures of contractor blasting work.  

The achievements of the year was a successful  completion of the wash plant installation, 

reorganized input operation, improvement and control of coal quality and successful coal 

extraction in  floor coal area sufficient pumping and dewatering.     

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

        

 

 

 

 

Picture ˉ1   Mine operations plan and performance area map 

 

 

South high wall 
Plan. 2160.0 thous.ʤ3  Perf. 2337.3 thous.ʤ3 
Plan.390,0thous.tons  Perf. 374.4  thous.tons 
               5,54                       6,24 
 

North floor coal  of HW 
Plan.  0 thous.ʤ3       Perf.   169.7  thous.ʤ3 
Plan.  0 thous.tons     Perf.   47.9  thous.tons 
               0                             3.54 
 

North  High wall 
plan. 520.0 thous.ʤ3    perf 1058.5 thous.ʤ3 
plan 100.0 thous.tons   perf 209.6 thous.tons                                             

              5.20                      5.05 
 

Remnant 
Plan. 750.0thous.ʤ3    Perf.   311.0  thous.ʤ3 
Plan. 110.0 thous.tons Perf.  84.5  thous.tons 
               6.82                          3.68 
 

North high wall extension 
Plan. 1500.0 thous.ʤ3   Perf. 693.6  thous.ʤ3 
plan.  300.0 thous.tons  Perf.  41.9 thous.tons 
            5.00                          16.55 
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 Total coal extraction: 49.5% from the high wall area, 27.5% is from the graveyard area, 11.9% 

is from the remnant area, 4.9% from the graveyard extension and 6.2% from the north area. The 

above block coal formation and quality did not meet requirements and affected the pumping of 

water from the floor area to extract coal from the south and remnant area.  

 Technical mining difficulties usually involved soil sliding in the north area, water from 

underground, rock bandings, not enough area to dump  the soil. 

 
 

2. About technical performance and repair 

         Equipment and machineries used to reach the 2015ôs target:  

 

 

 

 

 

 

EKG-8E Excavator   - 1 piece     In operation 27 years  

EKG-4U Excavator   - 2 piece,    In operation 27 years 

EKG-5A Excavator   - 2 piece,    In operation 26-39 years 
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ESH-10/70 walking excavator- 1 piece In operation 37 years 

HD465-7Rdumptruck/60tons/ - 7 piece, In operation 2 years 

TEM-2 Locomotive - 1piece, In operation 9 years 

DI550 Drill - 1 piece, In operation 2 years 

Komatsu-���������: bulldozer -1 piece, In operation 9 years 

CHANTU bulldozer - 1 piece, In operation 5 years 

DA-40 dump truck /45 tons/ - 3 piece, In operation 2 years 


